
For over 30 years, RVK has published a semiannual Public Funds Report, summarizing survey data from public 
pension plans (“public funds”) across the US. The public funds included in our reports range in size from less 
than $500 million to over $250 billion, providing a comprehensive view of the public funds landscape. Our 
most recent report is as of December 31, 2024, and includes data from over 65 public funds. 
 
We have identified a few notable observations from our most recent Public Funds Report. 
 
Before we begin, it should be noted that short-term performance for any investment portfolio is not 
indicative of long-term success or failure. Additionally, relative performance evaluations versus peer groups, 
particularly over shorter time periods, can often be misleading no matter how peers are identified. The most 
important marker of a successful investment program is relative to its unique long-term investment 
objectives. We generally caution against the pitfalls associated with placing too much emphasis on short-
term performance results, and we recommend clients maintain a long-term focus when evaluating 
investment performance—both on an absolute and relative basis. 
 
1. The gradual, incremental shift from public equity to alternative assets continues. Average asset class 

exposures across public equity, public fixed income, and alternatives continue to hold steady, relative to 
where they were at the end of 2023. However, on a 5-year and longer-period basis, the data implies a 
continuation of a gradual, incremental 
shift from public equity to alternative 
assets. From the end of 2019 to the 
end of 2024, the average public equity 
allocation has decreased from 49% to 
47%, while the alternatives allocation 
has increased from 24% to 27%. The 
average public fixed income allocation 
has remained relatively unchanged.  
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Figure 1: Historical Average Asset Allocation 

Source: RVK Public Funds Report. A compilation of data provided to RVK, Inc. by public funds throughout the US. Core Funds Universe, excluding 
Permanent Funds.  
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2. Private credit and private equity allocations continue to grow. At the end of 2019, private credit 
comprised 4% of the average alternatives portfolio. By the end of 2024, the average allocation has more 
than doubled to 9%. Private equity also continues to see steady growth, increasing from 31% to 38% 
within alternatives portfolios over the same period. The average hedge fund allocation has continued to 
gradually decline, while the reduction in the average real estate allocation has been more recent (and 
potentially a reflection of recent market performance than intentional allocation shifts).  

3. The spread between 5th and 95th percentile returns normalized in 2024, after wide margins in 2022 and 
2023. The spread in 1-year returns in 2022 and 2023 were quite wide, as extreme market conditions 
magnified returns of funds with wider asset allocation differences than the peer average. Although 2024 
followed 2023 with another strong, positive year for public fund returns, the spread between the 5th and 
95th percentile returns was markedly tighter than in 2023 and 2022 as market volatility and correlations 
normalized.  

 
 As shown in the chart on the following page, these performance differences across peers in any single 

year tend to smooth out as longer time periods and various market environments are incorporated.  
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Figure 2: Historical Average Alternatives Allocation 
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Chart uses annual periodicity.  

Source: RVK Public Funds Report. A compilation of data provided to RVK, Inc. by public funds throughout the US. Core Funds Universe, excluding 
Permanent Funds.  



 

 
4. Longer-term performance relative to the median Assumed Rate of Return (ARoR) remains positive. 

Despite the median peer performing below the median ARoR of 6.9% over the trailing 3-year period, the 
median peer continues to outperform over both the trailing 5- and 10-year periods. As mentioned 
previously, being aware of short-term performance results can be helpful within the overall context of 
evaluating longer-term trends, but should not be the primary focus or evaluation metric for long-term 
investors.  
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Figure 3: Public Funds Performance as of December 31, 2024 

CY 2022 CY 2023 CY 2024 3 Years 5 Years 10 Years

Median -10.4% 11.9% 9.5% 3.3% 7.7% 7.6%

Performance provided to RVK, Inc. is gross of fees, with the exception of five funds which submit net of 
fees returns. Performance is calculated using quarterly performance data and is annualized for periods 
greater than one year. Quartile distributions represent the 5th to 95th percentiles.  

Source: RVK Public Funds Report. A compilation of data provided to RVK, Inc. by public funds throughout the US. Core Funds Universe, excluding 
Permanent Funds.  
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Disclaimer of Warranties and Limitation of Liability  

This document was prepared by RVK, Inc. (RVK) and may include information and data from some or all of the 
following sources: client staff; custodian banks; investment managers; specialty investment consultants; 
actuaries; plan administrators/record-keepers; index providers; as well as other third-party sources as 
directed by the client or as we believe necessary or appropriate. RVK has taken reasonable care to ensure the 
accuracy of the information or data, but makes no warranties and disclaims responsibility for the accuracy or 
completeness of information or data provided or methodologies employed by any external source. This 
document is provided for the client’s internal use only. It should not be construed as legal or tax advice. It 
does not constitute a recommendation by RVK or an offer of, or a solicitation for, any particular security and it 
is not intended to convey any guarantees as to the future performance of the investment products, asset 
classes, or capital markets. This document should not be construed as investment advice: it does not reflect all 
potential risks with regard to the client’s investments and should not be used to make investment decisions 
without additional considerations or discussions about the risks and limitations involved. Any decision, 
investment or otherwise, made on the basis of this document is the sole responsibility of the client or intended 
recipient. 

 

 

 

 

 

 

 

About RVK 

RVK was founded in 1985 to focus exclusively on investment consulting and today employs over 100 
professionals. The firm is headquartered in Portland, Oregon, with regional offices in Boise, Chicago, and New 
York City. RVK is one of the five largest consulting firms in the world, as reported by Pensions & Investments' 
2024 Special Report–Consultants. RVK’s diversified client base spans over 30 states, and covers endowments, 
foundations, corporate and public defined benefit and contribution plans, Taft-Hartley plans, and high-net-
worth individuals and families. The firm is independent, employee-owned, and derives 100% of its revenue 
from clients for investment consulting services. 

 

Portland          Boise          www.RVKInc.com          Chicago          New York 

Page 4      

RVK Insights 

June 2025 


